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July 10, 2013 Commission Meeting Staff Report 

 

EXECUTIVE SUMMARY 
In July 2010, the City of Eagle requested ACHD conduct a review of options to address safety concerns 
on Eagle Road between State Highway (SH) 44 and Plaza Drive. In December 2010, ACHD staff 
completed a detailed assessment and recommended a new traffic signal at the Eagle Road/Plaza Drive 
intersection, a raised median between SH 44 and Plaza Drive, and refinements to the Eagle Road 
traffic signal coordination plans as a near-term improvement. Attachment “A” illustrates the proposed 
improvements. ACHD staff presented these recommendations to the Eagle City Council in May 2011. 
The project received funding for design in FY 2012 and construction in FY 2013. Local businesses and 
motorists are generally supportive of the project; however, there are some who are not supportive and 
would like to see it modified. The project is at 95% design and construction is anticipated for this fall. 

BACKGROUND 
Concerns are primarily focused on high traffic volumes, the presence of multiple access points, and the 
proximity of the SH 44 and State Street traffic signals. This segment of Eagle Road currently operates 
at LOS C but the adjacent intersections are congested and have significant queuing. The crash rate on 
Eagle Road between SH 44 and State Street is approximately five times greater than what is expected 
on similar roadways in the state. In addition, it is difficult for vehicles to turn left on to Eagle Road from 
the private access points and Plaza Drive. Attachment “B” illustrates the crash history including crash 
type and severity. No pedestrian or bicycle crashes are reported on this segment of Eagle Road since 
1997 (staff is only able to review crashes since 1997). 

Additional analysis was conducted to review possibilities of retaining some left-turn movements at the 
midblock access points and to permit U turns at the signalized intersections. The analysis determined 
that these changes decrease the safety benefit of the project, negatively impact queue storage, are not 
needed to provide full access, and increase the project cost and delay. Staff does not recommend 
these modifications. One possibility in the future may be to allow U turns at the Eagle Road/SH 44 
intersection if ITD modifies their channelized right-turn lanes.  

PUBLIC OUTREACH 
ACHD staff, City of Eagle staff, and ACHD’s design consultant discussed the existing crash problem 
and the proposed project with all of the businesses within the project area in December 2012. Through 
that process, the only property owner that objected to the project was the owner of BitSmart, which is 
located in the southeast corner of the Albertsons development. Attachment “C” includes written 
correspondence from and a survey completed by BitSmart. Recently, ACHD staff has also had 
additional discussion with Albertsons but has not yet received a letter stating their opinion.  
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In addition to focused business outreach, ACHD highlighted this safety project in an April 2013 
newsletter to a large portion of Eagle residents and businesses. A poster board highlighting this project 
was also included at the June 24, 2013 Eagle/State Intersection Concept Study Public Open House. 
Based on preliminary feedback from the public open house, this project is about 3:1 favorable. 

Finally, ACHD provided project updates to the Eagle City Council on May 10, 2011, April 9, 2013, and 
July 9, 2013. 

FISCAL & POLICY CONSIDERATIONS 
The construction effort is estimated to cost approximately $175,000 and is included in the current 
budget. Modifications to the design would likely result in increased project costs and delayed 
construction. The project addresses an existing crash pattern and is planned to proceed as proposed. 

NEXT STEPS 
The next steps include coordinating final design plans with the design consultant, bidding the project, 
and construction. Construction is anticipated to begin this fall. 

ATTACHMENTS 
A. Proposed Improvements for Eagle Road, SH 44 to Plaza Drive 
B. Eagle Road, State Street to SH 44, 2007-2011 Crash History 
C. BitSmart Email and Customer Survey 
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Andrew Cibor

From: John Serra <john.bitsmart@gmail.com>
Sent: Monday, April 15, 2013 5:17 PM
To: Andrew Cibor; nbaird@cityofeagle.org
Subject: Eagle Road and State Street Curb
Attachments: Scan00004.pdf

I just got the flyer int he mail, and I had hoped to get our survey back to you before a decision was made on the 
median in front of Albertsons.  We asked our customers how they felt, and all but one objected to the 
median.  That's 22 no's and 1 ok. Please review the attached sheet to names and addresses.  I feel it is a bad idea, 
in that it will inhibit traffic from coming into our center, and will cause most people to turn onto Plaza, and 
drive right in front of the Albertsons entrance. 
 
Please reconsider.  I'm sure the money could be applied to a road from Hwy 44 Bypass up to State Street to the 
east of Eagle road, which would lessen the traffic at Eagle and the Bypass. 
 
 
Sincerely, 
--  
John Serra 
President BitSmart Corporation 
DISH Network Authorized Retailer 
208-724-1793 




